
CONTRA COSTA MOSQUITO AND VECTOR CONTROL DISTRICT
BOARD MEETING
MINUTES No. 01-7

A regular meeting of the Board of Trustees of the Contra Costa Mosquito and Vector
Control District was held on Tuesday, November 13, 2001, in the District Office at 155
Mason Circle, Concord, California.

TRUSTEES PRESENT Nancy Brownfield
David Carpenter
John Hall
Richard Head
David Jameson
Charles Lupsha
Richard Mank
Tim McDonough
Richard Means
Earl Mortenson
Daniel Pellegrini
James Pinckney
Ronald Tervelt
Dick Vesperman

TRUSTEES EXCUSED Russ Belleci
Jon Elam
Heather Gibson
Jeannette Mahoney
Myrto Petreas

TRUSTEES ABSENT John Poon

OTHERS PRESENT Craig Downs, General Manager
Michele Valencia, Secretary
Mark Cornelius, General Counsel
Ray Waletzko, Administrative Analyst
Karl Malamud-Roam, Environmental Projects Manager
Steve Perkins, Union Steward
Steve Schutz, Entomologist
Deborah Bass, Public Affairs Officer
Judy Davis, J. Davis & Associates
Michael O’Connor, R.J. Ricciardi, CPA

1. President McDonough called the meeting to order at 7:00 p.m.

2. A roll call indicated that 14 Trustees were present, 5 were excused, 1 was



absent, and there were two vacancies.

3. The meeting opened with the Pledge of Allegiance.

4. APPROVAL OF THE AGENDA AS POSTED

** A motion was made by Trustee Hall and seconded by Trustee Head to approve
the agenda as posted.  Motion passed.

5.* PUBLIC INPUT ON NON AGENDA ITEMS - None

6.� CONSENT CALENDAR 

A.� MINUTES - APPROVAL OF MINUTES 01-6, REGULAR BOARD
MEETING HELD ON SEPTEMBER 11, 2001

B.� EXPENDITURES - APPROVAL OF EXPENDITURES
OF SEPTEMBER 1, 2001 THROUGH OCTOBER 31, 2001, INCLUDING
CHECKS NO. 8125 THROUGH NO. 8315, IN THE AMOUNT OF
$247,428.64

C. PAYROLL - APPROVAL OF PAYROLL EXPENDITURES
OF SEPTEMBER 1, 2001 THROUGH OCTOBER 31, 2001, INCLUDING
CHECKS NO. 53738 THROUGH NO. 53843, IN THE AMOUNT OF
$157,858.33

D.� INVESTMENT ACTIVITY REPORT FOR AUGUST 2001 & 
SEPTEMBER 2001

** A Motion was made by Trustee Hall and seconded by Trustee Brownfield to
approve the consent calendar.  Motion passed.

7. ACTION ITEMS

A. Report on Organizational Review (Appendix I) and Salary Survey -
Judy Davis communicated to the Board her findings after conducting an
organizational review.  In looking at this organization, there are some
things that definitely stood out; a state of the art laboratory, a fish biology
program second to none in the state and a public affairs program that is
unique among the districts she has seen. In conducting the organizational
review, she looked at how things are currently organized, the changes that
have taken place with the new General Manager and the alignment of
functions given that change.  She stated she spoke to all unrepresented
staff in order to get a variety of perspectives and put them into a picture
that she could present to the Board.  Ms. Davis indicated the following
organizational issues where modifications were recommended:



• the General Manager’s role and supervisory span of control;
leadership responsibility in the General Manager’s absence

• Technology expertise and support
• Organization of technical services
• Roles and responsibilities within the Operations Division
• Roles and responsibilities within the Administration Division
• Maintenance function

Recommendations were made to each issue as well as the overall
recommendation to reinstate the Assistant Manager position with three
options designed to reduce the General Manager’s supervisory span of
control, provide a definitive chain of command in the General Manager’s
absence, provide internal technology expertise, and ensure coordination
of the Technical Services function.

** A motion was made by Trustee Jameson and seconded by Trustee Mortenson to
accept the Report on Organizational Review.  Motion passed.

B. Report on District Audit (Appendix II) - Michael O’Connor gave an
overview of the District’s audit for FY2000/2001.  He reviewed the
management letter citing improvements the District should make to it’s
financial activities in the future.  Discussion ensued for clarification of
current year observations and prior year observations.  Overall, the
District has a good financial position and recommendations for fund
balance reconciliations were noted.

** A motion was made by Trustee Pinckney and seconded by Trustee Head to
accept the Audit. Motion passed.

8. INFORMATIONAL REPORTS

A. Advanced Planning Committee Report on Five-Year Plan 2002-2007 -
Trustee Vesperman mentioned that the Advanced Planning Committee is
still working on some quantification of goals.  There are some items still in
progress and they will be presented to the Board in March.  Trustee
Mortenson highlighted the committee’s discussion on Bio-terrorism.

B. National Pollution Discharge Elimination System (NPDES) Permit -
Environmental Projects Manager Malamud-Roam explained to the Board
that currently we are working on four fronts, the first being AMCA and the 
Agricultural Chemical Professional groups in Washington lobbying the
EPA to give regulatory clarification.  We are expecting clarification within
the next two to three weeks. The second front is working with the San
Francisco Regional Water Quality Control Board in order to know what it
would take to consider us to be in compliance if regulations come out of
Washington that we need an NPDES permit.  The third front is that Karl is



writing an extensive scientific review of the literature on post-
environmental effects of our materials to justify exemption from
unnecessary regulation and/or reduced monitoring costs.  Finally from the
Public Relations point of view, Deborah Bass has been working with the
state ad-hoc committee in order to be ready to answer any questions by
the media directed to District staff and other districts regarding compliance
issues.

C. Report on Annual Environmental Audit/CEQA Compliance (Appendix III) -
Environmental Project Manager Malamud-Roam presented an annual
internal audit of the District's potential environmental impacts, in
compliance with the CEQA Mitigated Negative Declaration adopted by the
Board in 1999.  He concluded that the District is generally in compliance
with all relevant environmental regulations, and that no new mitigation
actions are needed by the District. 

D. Entomology Lab Report (Appendix IV) - Entomologist Schutz presented
the Board with a PowerPoint presentation highlighting the services and
activities of the Entomology Lab over the past year. He briefly touched on
the following points: Mosquito population surveillance, arbovirus
surveillance, tick and Lyme disease surveillance, tick and pest
identification and information, AHB surveillance, surveillance for rodent-
borne diseases and investigation of human disease cases, quality control
for field operations, and vector biology and control research. 

E. Report on Legislation - General Manager Downs reported that any
legislation with a monetary impact is on hold in the appropriations
committee. He also commented that Senator Tom Torlakson, chair of the
Senate Local Government Committee, has joined  the efforts of MVCAC
and the Department of Health Services to rewrite the Health and Safety
Code relating to Mosquito and Vector Control Districts. 

9. BOARD AND STAFF ANNOUNCEMENTS

A. Board - This week’s “Science” magazine has an article on the duration of
the smallpox vaccine.  Copies were passed out at the meeting
- Trustee Hall asked the Board and Staff if anyone in the District was on
military leave and what the District policy is for compensation.
The District currently has a military leave policy providing for 15 days for
military training, but a Federal Law provides for reemployment rights for
up to five years.  If the Board wanted to adopt a policy for salary coverage
for employees in the military, the Personnel committee should look into it
further.

B. Staff - A card was sent at the request of Trustee Brownfield to Dick Peters
on behalf of the Board and Staff.



- The first annual Christmas party will be held here at the District on
December 8, 2001 from 6:00 to 10:00 pm hosted by Craig and Futsuki
Downs.
-  Trustee Mortenson commented on the success of the picnic.
-  General Manager Downs mentioned the AMCA conference in February
in Denver, Colorado, noting that if the Board President or Vice-President
did not want to attend, the budget allows for another Trustee to attend.
-  General Manager Downs also mentioned possible conflicts in next
year’s schedule for the Board meetings in September and November.

10. ADJOURNMENT

There being no further business, the meeting was adjourned at 8:50 p.m.

I certify the above minutes were approved as read or corrected at a meeting of the
Board held on January 14, 2002.

                                               
Richard Mank
Secretary, Board of Trustees


